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Hd Nfi, ngdy l0 thAngI nd 20l3

BAo cAo
in-gex xrtlr soAr vn THVC HISN NHrSM W NAM 2012

Thqc hien chtc ntrng nhiem vu dugc quy dinh tqi LuAt Doanh nghifp vA Eidu lQ t6 chric vn
hoat dQng Cdng ry c6 phin vdi sgi may m6C ViAn Bic ivi6r rit ld C6ng ry.y. Ban Ki6rn sorir hAo
cdo vdi D4i hQi ttnh htnh thgc hien niiOm vg cta Ban KiAm sodt trong ndm 2012 nhu sau:
I. Khdiqudt chung vA 0nh hitrh Cong ty ntrm 2Ot2r 

-
Trong ninr 20.12 C6ng ty c6 mQt sd rhay d6i v6 t6 chuc n}u sau:
i. Yi Ban DEU hdnh C6,tR tr:
Thyc hiqn nghi quy6t Oai h6ic6 d6ng rhudng nien nam 201 I ogi\y 26/3/20J2 ta-i n6i dung

rhu 8 fi6ch 2 chuc danh: Chn rich HDQT vd T6ng gidm d6c;. HQi ddng qudn tri dd cd Nghi qulir
.i) 03/20124\Q-HDQT ngAy 28/li20l2 v6.viQc b6 nhiem dng Vn Vin ThiFu. Uy vidll IIDQt.
Ph6 T6ng gitrm d6c giil chtc Tdng gi6m d6c vd bd L6 Kim Hoa, Trudng phdng ltdnh chinh giir
chirc Ph6 T6ng gidrn d6c do Chrl tich HDQT Nguy6n Nhu Ldm kj.

b, Vi Ban Kiim sorit:
Trudc th6ng 4/2012, Ban Ki6m so6t -gdm 05 thdnh vien. kong d6 c6 04 thdnh vien dang

ldm vi€c tai Cdng ty. Thdng/4/2012, Ban Ki6m sorit chi con 04 thdnh vi6n,BKS c6 nhtrng sr; thay
doi nlru sau:

) Truong ban kiinj sodt: Bi L€ Kim Hoa, Trudng ban Ki6m sorit du<rc b6 nhiem ph6
T6ng giirn ddc ihco quyAt alntr 3llQD- VSMMMB ngitr 2g1nt]2 cira Chir tich HEQT quy
dinh tui (diau 122 khoan 2) Luat doanh nghiOp.s6 60/2005/e$-29/lt/2005 Ban ri6m soat hgp
rgity 12/4/2012 (i b|u Truong barrki€m so6t.K6t qua bd Nguy6n Thi Bich Thny lim Trudng ban
voi tj, le phitu b6u dat 100%(4/4).

*) Sd ttryng thdnh yi,n Ban Kidn soat:Ti 05 thanh viOn cdn 04 thanh vi€n (gidn 0l thdnh
r,dn li bd Ld Kim Hoa), Vifc bdu b6 sung phdi chd Dqi hQi cd ddng rhuong niCn.

tt S,' luong thanh riin Ban Kiim sodt kh6ng ldn viic tqi Cbng l),: Tu 0l thinh viirr r.rrrg
l€n 02 thdnh vi6n (bd Phgm Khinl Hda dA chdm dut Hqp ddng lao dQng iai C6ng ty ru
30/0612012) .

c. VA HOi ddhs qudn ti:
Ngny 27/712012 HDQT. g6rn dn 05 thdnh vi€n hgp vd c6 Nghi quy6t s6 r6lzorz,4lq-

IIDQT ngdy 10/8/2012 da Quy6t nehi:
+ Mi6n nhiQm chuc danh Chn tich [{DQT d6i vdi 6ng Nguyan Nhr Lanl.
+ Ong Dinh Vdn Tdng tning ct chric danh Chi tich HDQT.
+ Ong PhAm NgQc Phdn trfng cir chrlc danh Ph6 chri tlch HEQT.

2. Ho4t rlQng cia Ban Ki6m ro{t trong n[m 2012:
Nam 2012 Ban KiAm sodt da thyahiCn cdc c6ng viQc sau:
- Xetu r€t cdc vln bdn do t{DQ f vA Ban Di€u hdnh ban hdnh.
- Xem xet cec b6o cao tdi chinh qui, nlm cua COng ty.
- Ki6rn sodr viic thgc.hifn k6 hoqch sdn xuAt kinh doanh; nghi quydr Oat trqi c6 OOng.

- Lqa chgn don vi KiAm todn.
- Ki6m sodt viQc cdng b6 thdng tin cira Cong ty trCn trang http://I|.|cjgl!4qall1.
- Xem x€t c6c vdn ben "Quy dinh vi s6 phdi hpp cua HEQT- Ban Diiu hdnh di thuc hi\n

diiu lQ yd quy chd qudn tri Cbng ty"i " Biin ban bdn giao qudn tj, vd diiu hdnh C6ng ty c6 phin
Trudng Hd" ngdy 0l/06/2012 do 6ng Nguy6n Nhu L6m vd bd Nguy6n Thi Blch Mni kj; "lr'lrirg
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npi dung qhl,nh tr.to di HDQI"" gui cdc thAnh vi6n HEQT do 6ng Nguy6n Nhu Lem k:i.
- Xem xdt vtrn bAn dd ngti c'la 6ng ChU tich HDQT ngAy 2512/2013 vA m$t s6 nQi dung

th6ng bdo cia 6ng Nguyan Nhu Ldm grlic6c c6.d6ng cira C6ng ty nE?ly lsl02/2013.
- Tra ldi bing;d; bAn cdc y€u idu cia T6ng c6ng ty DAu nr vd Kinh doanh v5n Nhi rrudc.

3. Dinh gid cfc ho{t atong ctr HDQT, Ban EiAu hAnh v viec ThUc hi{n k6 ho3ch sin xudt
kinh donnh ntrm 2012 cia C6ng ty,

a, Ilogl ilQng cia HDQT.
HDQT da thuc hien cdc chfc nhng, nhiem v$ dinh hudng, chl d4o, quAn li Cdng ty trong

pl4m vi thdm quyAn ctra HDQT th6 hien d cdc m4t sau:

- HDQT ;i6n khai cac cuQc hqp dinh ki, dQr xuAt dua ra c6c phuong huong, chiiin lLro. c
phdr ridn va chl dgo c6c ho4t dQng sAn xuAt, kinh doanh, dich vu cia Cong Iy HDQT d; c6.ec
cunc hr.'p HDQT md rong thanh phAn hap thC hien tlnl c6ng khai, minlr bqch

- HDQT ban hdnh c6c Nghi quy6{, QuyCt dinn kip thdi trong vifc lridn khci thrrc hiqn Ngh!

<ruyiit d4i hQi c6 d6ng thudng ni6n nlm 2011.
- Thgc hiQn viQc b6o c6o c6ng t6c quin tri C6ng ty theo dlnh k!, dirng lhdi gian vA phAn

rinh ddy dir cic hoqt dQng sdn xuAt, kinh doanh, dich vu cia C6ng ty:'+ 
I'IEQT da hi6; khai nhiQm vg dugc Dai hoi cd d6ng thubng ni6n ndm 2011 liqp ngdy

2613120121it: Uy quydn cho HEQT xdy dlmg phuong 6n bdn COng ty TNHH MTV vdi ssi rnay

mflc Midn Bic II nhrmg thgc hiQn kh6ng thdnh cdng (nguyen niam do khiich quan)

r- Trong qui III, IV nlm 2012 c6 mQt s6 vAn d6 n6i cQm trong nQi bQ C6ng ly nhLrng

IIEQT da cd nhin dinh, phAn tich d6nh gi6 tinh hlnh. chi rd nguyAn ni6n vi dua ra c6c biQn phdp

kip rlroi di 6n dinh sg qudn hi cira HDQT d6i vdi C6ng ty.
b. Ilogt ditg cil Bon Dilu hinh vd edc c/ir ,li qrrd, ,Ji ( Ban lanh dqo):

Ban lenh d?o vA c6c c6n bQ quAn li dA thUc hien theo chuc rdng, nlriQm vr.r dtrqc phAn

c6ng, thA hien tinh thAn tr6ch nhiQm iao trong c6ng viQc, kh6ng cd vi pham tronB q0dn li va diiLr

hdnh cdc ho4t dong chuyen m6n.
Ban lini dqo di quAn lti. diAu hdnh c6 hiQu qul. gir) dugc s1r 6n dinh trorrg ConS I). mAc

di trong nim 2012, Cdng ty co sg thay d6ivA mflt t6 chtc trong b6i canh ndn kilh t6 tL,i gi,ii n6i
chung vi Vigt Nam n6i rieng rAt kh6 khaq klirng hodng, dnh hudng d6n hoat dQng san xudt kinh
doanh cta Cdng ty.

Ban ldnh dao thr,rc hiQn nghi€m c6c Nghi quy6t, Quy6t diott ctru ttEQT va tco dieu kiin de

Ban kiAm sorit ho4t dQng.

e. Thttc hiAn ki hooch sdn xudt kinh lonnh ndm 2012:
Cdng iy thvc hien;hd dg b6o c6o trong nim dring thdi gian vA mAu bi6u quy dinh, phir

hqp v6i cdc quy dinh cira Nhd nudc vd phdp luQt.

Bdc c6o tdi chinh phdn {nh mqi hoat dong san xuat kinh doanh vd tdi chinh cira C6ng ty,
Cong ty lhuc hiCn viCc ki€m k6 hdng h6a, tdi sAn theo dirngquy dinh.

BAo c6o tAi chinh ndm 2012 cia Cdng ty dd duqc kiAm to6n bdi C6ng ty TNFIH ki6m toAn

PKF Viet Nam (nay ld C6ng ty TNHH kidm todn BDO).
MOt s6 chi ti6u san xu6t kinh doanh dlch vg ndm 2012:

Chlti6u Don vitlnh Thuc hien
N20t I

K6 ho4ch
NIm 2012

Th\lc hi6n
n[rn 2012

T6nr doanh thu Tri€u d6ne 50.800 47.850 47.892

Loi nhuan sau thue Tri€u d6ns 26.956 t0.49'l 9.231
Ldi co bin tr€n CP D6ne 4.'12'l 2.000 1.619

Thu nhip binh qudn
(Trong d6 thu nh(p binh
atdn crla kh6i sdn xudt)

D6ng/ng/th 2.954.900 4.288;77 s
(3.762.676)
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Nhin xdt chung:

,, . , J-"g 16 cinh nAn kjnn 16 rh6 gidi ndi chung, nAn kinh t6 trong nuoc n6i rieng co rrhiiukl9 $ent nli:u 9oa+ nghicp lrong nudc ph6 sAn. Nhung vdi sg cd ging c,ia HDeT rronc viec
chl dqo vd quin lj di€l^hAnl c6 hi€l gue cia Ban lanh dqo ctrng sq n6 Uc phin d6u 

",ia 
j,, 

Oq
cong njran vrerr trong C6ng ty. Ban Ki6m so6t rhiy ring cdc chl tidu nhu doi h rhu,l,rr L6 ho4ch,
llu nhap binh qudn co bdn ld chdp ntQn duqc. Cdn ch'i ri€u vd tsi nhu5n ,." ir,"i 

"i",'id ii l"kno.kian cua nen kinh t€, C6ng ry kJr6ng duqc mi6n gidm thu6 rhu nhfp doanh nghiQp ndn C,irrg
ry chl dar chl rieu lgi nhuAn sau thud thvc hien Id rren 80% so vdi k6 ho;ch nam 20 t2.
. a. yi hogt il|ng djcr, y{rj NIm 201 2 hoqt dgng dich vU bi Anh huong rit ldn nhu didn rich

ch! cdc doanh nghi+p thud kho gjdm nhu tai khu vycbftc ciing cdn khod; r;in 6000 mr iho ;i
trdng do kho kjran cria ndn kini td vd quan trgng nh{r Id tian rhuc dar Nhd;u6c ranu oui l(in. c'
lhe. nim 201 I ti€n thud dir. rhud nhA s6 ri6n phAi tra NhA nudc ld 3.208 rridu ddnitrone kh,d6
nim 2012 s6 tidn phli tri cho Nhd nudc tA 8.729 nifu d6ng. Cf,e"f, fg"fr fri"lr toarr vdo chi phi
ttug 145,521 triQu ddng. M{c dn kh6 kh[n t6n nhu v{y, nr,,i,lg Sun Hnh Ail ;a xdc dinh 16 hoat
d:i.g di"n "l.l: quan trang.nhCt dem lfi doanh rhu 

"i.'inf'. 
tEn Aa ap au"g Uii" pLap 

"""e 
i";

chdt luqng dich vu mot c6ch t6t nhdt dem lai dugc doanh thu olch vq namlotz l[ ; z,l.oz:]trieu
dong (so vdi kC hoach dal 102.48%.).

....r. .! ,Yi 
l:olt, !|np sdn xudt nin 20.12; Ntm qra bQ phfn qudn t1i, diAu hdnh rruc Li6p sin

xuat di r'at co nhiCu cd gbng song k6t qM dat dugc d m6c khiem t6n. Nguy6n nhan dor M6 hinh
sdn xudr nho. don hing nld.ld. don gi6 gia cdng chua cao. kh6ng ruyAn-dung dugc lao dQng tre,
sd lao dQ.g dang ldm thi tu6i ddi cao...lao dQng ngH 6m hudng-crrd aO sIiH,rhi8","i;3 i""
deng niy chri,y6u.td lao.dQng rruc ri6p c6 ray nlhIcao... n€n c"lng dnh flrG ,Ot "*e ;,rii iLoQng. ooilrut lIu hang lhang.

- Kh6u sdn xu6t dd ddm bAo dugc can d6i $u chi hdng thang, doanh thusdrxudt ld 11.028 .:.

l'li:, 93"q l,h:mc nitn nay.ti6n.lLrong.binh quelt vi rhu nhAp btnh quen cira nguoi l.ro rtong drLoc

!"11!tq1 !'"ll luong san pham binh quan rhdng 2.164.250 ddng/ngudi vd rhu llhdp birrtr quiri rlrdll,r
J./62.6/6dong/lgudi nrbC du CIii phi nQi itit ldng(cp rh6: BH_\H, Eiin. Vin chuydn...1. Ktriislt xual.ltdrn uay_dugc slr quan lam cia Ban ldnh dAo da dlrgc lrich tian thudng jrin khojn doanlr
lhu bin hing lier kiem sau kfii dd rrt lhu6 Thu nhap doani nghieD.

,, :Y! host dpngli6n don t, tiin kdt,,gdp,vdn: Nam20al,C6ngrydalhuchidrviicbdrr
oau gn pnan von gop co phan lar Cong ty c6 phan Trudng Hd fti gi6 32.500 ddng/co plrin. Iuy
lrriin.sang nim 2012 khi chuin bi cho viec bln giao c6 p,-hin crla"Cdnr W. c6 oher .;i t, ,n;r ri,
]i.l dj chu.a 

Jhdnq nhaL. HDeT da euy6r dinh rhdnJr ltp.rd c6ng tric giipliec. Td cOng rac ae rrJo
doi. dam phdn.voi 6ng Mai Dtc Ldm {ld ngudi rrring Lhdu mua c6 pnin COng ryt tir q"ua O,,g V"t
Duc.l dm da phdi rre them mol phan gi6 lri lgi th6 lhuong mai 

",iu 
L_t u *a iO q ma COng ry'aemol gop von vor sO tten )UU tngu dong.

Trong bdo c6o crla Ban Ki6m sodr vA th\tc hiQn niifm vU nam 200a vd nhi€m kv rrinr
2005-2010 dn biio c6o rrudc Dai hoi cd d6ng c6 dd xuar j ki6n: "Xim xet rai ptrin rhu iLraulrg JJi
lLru klong thuQc sd hiu cir C6ng ry md mQt s6 don vi dang khai th{c'., nhung C6ng ry <1i khong
lhuc hien rhu.tiCn.su dyng dit khi C6ng ry gdp v6n vAo C6ng ty c6 phdn t-;rong I Ia. Viic rh;
tren su dung dar niy chl btl ddu dugc rhuc hiQn ru ntm 2012 (C6ng ty di lhu duqc ridn rhui djr
tAi khu vUc ci6p Bdt cria Cdng ry c6 phdn Trudng HA s6 ri6n Id gl. t-57,290 ddng/nim 2012).

Nim 2012 viec liCn k6t kinh doanh tqi 3tl)r Thuong KiCt cnng rdr kh6 kndrl vi ttnh hinh
krnlr dornlr trong nudc cara cdc doanl nghiep dau kh6 n6n lgi nluen lh;dugc rir hoar dong chr dlr
220.487,000 d6ns.

Tuy nhien cdn a6 mor s6 mdt hoat dQng kh6ng d+t dugc so vdi kd hoach n?rm 2012:

. -., --.HTt 99lC kinh dlanh throng mAi: Doanh thu cria C6ng ty TNHH MTV vdi sgi may rn{c
MiCn Beq II chi datr 6.992.014.634 ddng. 
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,h: dus!.tu liCn k6tkinhdoanh tai37 Ly Thudng Ki€r nlm 2012 aat hiqu t]{Jchud cao do van cdn difn rlch nhd d6 tr6ng.
4. Dro c:to sg ph6i hqp cria Ban Ki6m soit, HDeT vi c6 at6ne.

,,,...., lu" 5i6T.:6t ti6p nh{n dugc s1r ph6i hqp va ko aiBuiifn cta Hgi ddng quarr Lri. Barr

1l::l l-.Ii. .:" :4" 
plt)ng ban. ph6n xudng rrong c6ng viec. Ddng rhdi Ban Ki6m sodr dr.roc mdi

oF mot so cuoc hgp cia chuy€n mdn c ng n}u mor s6 cuoc hep crla Hoi d6ng qudn rri.

,,,- , ,- yqi ]l6ns 
,in cria.C6ng ty dugc rh6ng tin ddy dri d6n'c6c c6 ddng blng van LrAn lgui rhtr

dam bao) vd trCn lrang Webside cia Cdng ty.

. , ^ 
iD9T:apll Ki6_m sodt de ph6i hqp ch{t ch6, nhAt qu6n trong vi6c gidi dAp mqi vdn dd

co lren quan khicd ddng ldn y6u c6u.
5. Ktt lu{n.

^^.^ 
Ban Ki6m.sodt nhAt fti noi dung c6c bdo c6o: 860 cdo ho?t dong quAn tri ciraC6ngty nim

2012 vd phuong hudng ndm 2013; 860 c6o k6t qud diAu hAnh sAn xult iinh doanh diclivqr nAm
2012 va phuong hu$g nhiQm vg nim 2013; 86o cdo quy6t to6n tli chinh da duqc kiAm t;ri;;;
plruong 6n phan ph6i lgi nlufn nim 2012.
l(i6n nghi c0a Ban Ki6rn so{t:

..-, - ,, l,Tlg"C 
b9" sAn xu6t ti6p.rpc viQc- cAn d6i thu chi hdng th6ng, cdi tiiin vd nang cAp m6y

Irocfhret bri may..tuyen dung ve dAo lao c6ng nhan, nang cao trlnh d6 quAn l1i trong nam 2013 d3
co ning sudt lao dong cao dem lai thu nhip cho ngudi lao dong vd toi nhuan cho COng ty.

- Cd thd xem xdt dp thAo hqp ddng b6ng xJ va 
"a" 

,!il]ang i.ha" ;6u kt a t\;
- TSch chuc danh ph6 T6ng gidrn.d6c ki€m K6 tod,n trudn-g dA ddm b;o tinh khech quan,

trung thuc trong khAu qudn ly tdi chtnh k6 to6n.

, ^ . r 
- Doanhthu dich.vr,r ld ngudn rhu chinh cta C6ng ty_do d6 sdm xem xdt dAu tu, n6ng cdp

Ire rhoug vin thtng dep ring cho nhu cAu vin chuyAn hAng dd tEng ch6t luorg phr,rc vu.
- Cdn trd h6a dQi ngi cAn bd, c6 kA hoach dAo rao vd bdi duOrrg ngudn nt,in t,i" te r-One ry

chir dQng trong viec quAn lj di6u hinh.

^^. ., .HDQT 
t16n Oc lim.viec vdi Cuc thu6 Hd NOi d6 sdm c6 quy6t toin thui (ru iirn 2006_

20l1trhim c6 s6 iiQu bdn giao giia_hai ngudi dqi diin rheo phap li;i.
6. Ke hotch hott along cic Ban Ki6m so6t n5m 20t3r'. Ke holch hont along cic Ban Ki6m sodt n5m 2013

- Ban KiCm so6t hep m6i qui mQr ldn (rt lrudng hqp c6 vi6c dor xudr1.
- Xem xet beo cdo tdi chlnh quy, nam rheo quy dinh.

, 
- Cilm.sdr viQc rri6n klai thuc hi{nNghi quydr Oqi L6i cd ddng: vidc rhLrc hien D;iu le.

quy cne va nol quy cua Cong ty.

TM. BAN KIIM SOAT
TRI'dNG BAN

)/hu
NguyGn Thi Bich Thiy
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