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Duoc ky béi NGUYEN TIY BICH MUI
Ngay ky: 03.05.2013 16

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VAI SOI MAY MAC MIEN BAC Ddce 18p - Tu do - Hanh phuc _
$6: A NSMMMB | Ha ngi, ngay/ff) thing 4 nam 2013
BAO CAO HOAT DONG

SAN XUAT KINH DOANH NAM 2012
VA PHUONG HUGNG NHIEM VU NAM 2013

L Tinh hinh dnh huéng d@én hoat déng cia cdng ty niim 2012:
Nim 2012 hoat dong san xuét kinh doanh ng; chung van con nhiéu khé khan |
do céc didu kién; _ . ;
- Anh huéng cia khing hoang kinh té thé gidi van con kéo dai sang nam 2012
va chura ¢6 ddu hidu chuyén bién tich cue. Chinh sach thét chit tin dung ciing |am anh

hwéng dén hoat dong san xuét kinh doanh néi chung,
- Ndm 2012 c6 d6t bién va tidn thud dat cong ty phai ndp tdng gan 3 Jin n

a

am
2011

- San xuit tiép tuc kho khin do lao ddng giam, don han
ting khéng déng ké so véi bién dong gia caa thi trudng.

- Hoat dong dich vu giip khé khin khong it do hoat dong san xudt kinh doanh
cua khach hang dinh tré nén nhidy khéch hang giam dién tich thug, tham trf tra lai
di¢n tich khéng thué nira. i

- Gia ca tang cao khién doi séng clia ngudi lao dong gip kho khan, thu nhap
chua duge cai thién, ngay cong lao dong va ning xut lao dong thip, tinh trang nguoi
lao d6ng xin théi viéc khéng giam. '

Nhitng diéu kién d6 khong chi 1am anh huéng 16n dén loi nhu
nghiép ma doi séng cia nguot lao dong gip khé khin do thy nhép
thién nhiéu,

- Trong ndm c6 sy thay déi 16n v& nhan sy clia 3 chire danh chti chét tron g cdng
ty: Chu tich HDQT, Téng gidm déc, bi thur dang ty- diéu d6 c6 anh huéng ¢én hoat
dong cta doanh nghiép néu nhu khong c6 sy lanh dao tdp trung cao cua tap thé Ianh
dao cong ty. " '

IL. K&t qu siin xuét kinh doanh nim 2012:
1. Dich vu kho:

Tlr ndm 2011 toan b dién tich kho duge nang cdp cdi tao sin sang dua vio
khai théc dugrc, song do khing hoang kinh té v tinh hinh san xuat kinh doanh cta cc
doanh nghiép bj thu hep. Nhiéu doanh nghi¢p thué kho giam dién tich thué hodic tra
lai kho, vin phong. Tai Tdng kho Dirc Giang van du thira khoang 6.000 - 7000m?
cubi nim cdn ¢6 xu huéng ting thém, tai 352 dudng Giai Phéng chua bao gio cd dién
tich tréng ndm nay van cdn 1 s§ phdng khéng cé khach thue, tai tt c4 c4c diém déu
c6 nhiéu don vi yéu cAu gidm gi4. Mt khic o6 1 s& hién tuong dnh huéng dén dich
vu kho d6 la: méi dot, van thang truc tric, san kho bong tréc.

Mic du vdy: Nho sy lanh dao sat sa0, giai quyét linh hoat, xir Iy cong viée kip thoi
cta Ban didu hanh va sy tp trung cb ging cao d9 cta anh chi em CBCNV phong

g nhd va gid gia cong

an clla doanh
khéng duoc cai

1



Dich vy kho van va sw phoi hop chit chg ciia cac bo

dich vy van ting toan cdng ty dat 29,6 ty, riéng phia Bic t.;Iz_it hon 27 ty, tao ngudn thy
16n ddm bao can dé; tai chinh cia cOng ty.
2. Siin xuiit may mge;

van tuong duong véi nim 2011 = 25% Jao dong hién
kha quan hon, ngudn hanh c4 chiéu huéng 8n dinh, cdng ty chén chinh quén Iy ngay
cbng lao dong do vdy doanh thu san xuit tang, thu nhép cna cong nhén ting 1&n 3 rét
—nho d6 doanh thy o4 ndm dat 11 ty bing 97,17% KH.

3. Kinh doanh throng mai: '

Hoat dong kinh doanh thwong mai chi tap trung ¢ cong ty TNHH mét thanh
- Vién VSMM mién Bc 11 t) thanh ph6 HS Chi minh va thi trudmg tiép tuc kho khin,
hon nita tir ddu nam HDQT d4 tién hanh céc bug i

doanh thuong maj hoat dong it doanh thy chi :
vu chi du by déap chi phi thué nha, dat, chi phi quéan 1y cho nén
cta cbng ty nay rét thap doi séng khé khin hon. Cong ty d xdy
an t6 chirc kinh doanh dé trinh HDQT cho y kién
4. Cong tie quan ly:

Trong nam 2012 cong téc quan 1y doanh nghiéy
cong khai, minh bach ding phap luat. Tir thdng 4/2012 d¢én thing 8/2012 ¢4 sur

¢, 6 théng cudi nim tinh hinh

dung dy thao phuong

doi ca 3 chie danh chi yéu, trong doanh nghi¢p nhung sy Iﬁnh,dao t
HDQT, sy nd lue cug tap thé can bo quan Iy di€u hanh d3 sém on dinh t§ chy 0
mdy diéu hanh sdp xép bd sung can bo tir Ban téng gidm déc dén cac phong nén by
may quan ly diéu hanh cga cong ty da hoan thanh nhigm Vi khong dé xay ra tdn (hét
tai san, dam bao hoat dong ctia doanh nghiép én dinh — déy 13 1 thanh cong 16n cua
cong ty trong niim 2012, thyc hién Nghj quyét cua HDQT tam ling ¢ tic 2 dot. Ban
nang cao y thirc trach nhiém

doan ket dé t4 chL’rc,. dodng vién CBCBV nguoi lao dong tich cure phén diy thuc hién
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K&t qua thuc hién mot so chi tiéu co ban:

Chi tiéu Don vi tinh Néam 2012 Ghi cha

| - Téng doanh thu: Trd 47.892
- San xudt may mic Trd ~ 11.028
- Dich vu kho _ Trd 29.672
- Kinh doanh TM + khac Trd 7.192
2- Loi nhuén:

- Trude thué Tr d 12.208
- Sau thué Trd 9.231
3 - L co ban trén cb phiéu d/cp 1.619
4 - Nop ngén sach Trd 16.770
5 - Nop tién thué dét Tr d 8.729
6 - Lao dong binh quén nguoi 318
- Trong dé: Khau san xuét: nguoi 220
7 - Thu nhap:

- Binh quén cong ty d/nguoi/thang 4.288.775
- Khiu san xuft d/mgudi/thing 3.762.676

ITI. Phwong hwéng nhiém vu nam 2013:

1. Céc dinh huéng chinh: ) ]
- Tung budc nghién ciru xay dung phuong an t6 chitc cong ty hop 1y trude mat

va lau dai.

- Tich cuc dao tao chudn bj phuong 4n nhan su dap tmg cho trude mét va cac
nhiém ky tiép theo.

- Tich cyc cai tién cong tac quan 1y gép phin nang cao chit luong quan-ly higu
qua hoat dong cia doanh nghiép.

- T chirc tt va timg bude ning cao chit lugng dich vu dat hi€u qua cao.

- E)au tur nghién ciru dé mo huéng méi cho khau san xuét,

- Tiép tuc nghién ctru khao sét dé hoan thién phuong 4n t6 chire khau kinh
doanh kha thi.

2. Cac muc tiéu cu thé:

- Tich cue nghién clru a8 xéy dung phuong 4n tb chu'c lai cong ty TNHH MTV
vai soi may mic mién Béc II kha thi.



- Tiép tuc sép xép, diéu chinh céc phong chuyén mén phi hop

- Tiép tuc nghién ciru dau tu hop Iy co s& vat chat, phuong tién tai Tong kho
Diic Giang, Lac Trung: vén thang, xe nang... ting budc néng cao chit lwong phuc VUL

- T6 chire d4o tao nghiép vu thi kho cho toan bd nhan vién kho.

- Tich cyc, chu dong bém sat thi trrong va khéch hang bing nhidu bién phap dé
gilt vitng dién tich dang khai thac, dua nhanh sé dién tich con lai va khai thac @é tang
doanh thu dich vy, day 13 nhiém vu trong tAm nhit.

- Tép trung nghién ctru vé td chirc va cac bién phap khéc dé ting ning sut lao
dong trong sdn xuét hang may mic, tich cyuc hd trg khau san xuit g6p phén cai thién
timg budce thu nhép cho ngudi lao dong. Piu tur nghién ctru dé mé hudng méi 6 tridn
vong tot hon cho khau san xuét.

- Tiép tuc nghién ctru ¢é xdy dung phuong 4n t& chire kinh doanh kha thi.

- Tiép tuc nghién ciru rit kinh nghidm ting cudng cong téc quan ly dé dam bao
va duy tri két qua tang trudng céc hoat dong ciia cong ty trong nam 2013.

MOt s6 chi tiéu chinh:

- Téng doanh thu 57.815 triéu ddng, :

trong d6: san xuét: 11.8 ty, dich vu: 275ty

- Lgi nhudn sau thué 8.521 triéu dﬁ‘mg

- Phén déu ¢ tire nam 2013 tir 14% - dudi 20%.

- Thu nhdp ctia ngudi lao dong ting tir 13 — 18%

(C6 bang s6 liéu chi tiét dinh kem ) B

TONG GIAM DOC

Noi giri: /~ S P Y
“HPOT: Vi Vin Chice
- Luu: VT, t6 thu ky.



|
SO LIEU THU'C HIEN NAM 2012 - KE HOACH 2013

i ] ) . jam 2012 inh (4 1 © j i
. B Chi tiéu @od v1| Thuc hién mg|o-|ﬁbﬂo hién WQH 1 KH 2012 L 1%@ 2012 EMM _mwbwmmw_wo\m ||H.Amp.ommo_w
| I|Doanh thu dong | 47.161.367.920| 50.800.392.142| 47.850.000.000 47.892.694.992| 94,28%| 100,09%| 57.815.000.000
|1~ Dich vu (thué kho) - 20.443.058.320| 25.925.364.435| 26.500.000.000| 29.672.373.392| 114.45%| 1 11,97%| 28.515.000.000)
| |2- Sén xudt - 12.915.805.203| 14.484.828.707| 11.350.000.000| 11.028.486.968| 76,14%|  97,17% 11.800.000.000)
3 - Kinh doanh + khéc . 13.802.504.397| 10.390.199.000( 10.000.000.000| 7.191.834.632| 69,22% 71,92%| 17.500.000.000
II|Lao dong - tién Irong thu nhip )
1 - Lao déng binh quan 383 338 313 318 94,08%| 101,60% 300
+Sn xuft nguoi 287 240 219 220 91,67%| 100.46% 213
+Vin phong ngudi 83 85 81 86| 101,18%| 106,17% 87
| |- Céng ty TNHH MTV VSMMMBI |ngudi 13 |13 13 12| 92,31%| 92,31% 13
2- Thu nhip d/ng/th 2.297.505 2.823.917 4.288.775| 151,87%
| |+ San xuét . 1.912.247 2.598.068 3.762.676| 144,83%
+ Vin phong - 4.413.468 3.952.828 6.208.973| 157,08%
- Cong ty TNHH MTV VSMMMBII |- 2.220.000 2.958.000 2.070.000] 93,24%|
3- Tién lwong d/ng/th 1.930.753 2.240.995 2.532.195| 112,99%
+ San xuit 5 1.585.823 1.964.217 2.230.000 2.164.250( 110,18%|  97,05% 2.680.000
+ Vin phong ’ 3.608.175 3.261.205 4.370.000 3.765.970| 115,48%|  86.18% 4.300.000
- Cong ty TNHH MTV VSMMMBII |- 2.220.000 2.958.000 2.070.000|  93,24%|  69,98% 2.240.000
IIT|N§p ngin sich tr d 4.293 10.699 16.770| 156,74%
Nop thué dat trd 2.117 3.208 8.729| 272,10%
| IV|Lgi nhuin )
- Sau thué tr d 9.476.956.545| 26.956.441.843| 10.497.680.000| 9.231.716.626 8.521.000.000
- Lii co ban trén ¢d phidu d/cp 1.662 4.727 1.619 ; 1.419
- Cb tirc da chi d/cp 1.400 2.000 _ 2.000 B
Nim 2012: Cb tic @ chi 20% wmo, mm.B ca lgi nhudn ndm 2011 chuyén sang
Thu nhédp d chi bao gdm ca phan ctia nam 2011 chua chi chuyén sang
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