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vA pHrroNG HrroNe Nriiiil vu iiiniioruI. Tinh,hinh inh.hu.crng d6n hogtitgng cia c6n* ,, ,li, iiiu,' 
-"'

, Ndnr 2012 hogt dQng sAn xudt kintr aoanl fri.ii""e 
""A";d" 

nhidu khd khan lado c6c di6u kiQn:
- Anlr hudns cta khrino honng kinh t6 rh6 gidi vin cdn kdo ddi sang nim 20 t2v,r clrua co diu hifu chuydn uI6n uc[ c1rc. ctrinh i6ch ili;;ili;; il* 

"ing 
lirn inhhudng ddn hoal dQng sdn xudt kinh doanh n6i chunq

zoi, 
- Nd. 2012 c6 <lQr bi6n vd ridn thuii C6t cOn'g ty phai n0p rdng gAn 3 tdn nim
- Sdn xu6t ti6p tuc kho khdn do.lao tlQng giem, don hang nh6 vd gii gia congti'g khdng din^g k6 so,vdi bi6n oO"e gia .,r,"iili;rl"s.sv' 

rrqrB rrrru 
'!

:u lt l[ro,$l#,'f i,$: ll*,Tt3 l, *i,: li i?tf ,,ffi ]liil J' li I ;lr *
- Gi6 ci tdng cao khi6n ddi s6ng cia ngudi lao. clQng g?p kh6 khdn, rhu nhnpchtra ,luoc cdi rhi€n, ngdy c6ng lao dqng vd nang xuet lao dQng thip, linlr tntng n3uniluo dolg xin th6i vi€c kh6ng gidnr.
Nhirng didu kidn rt6 kh6np chl ldm inh hu&ng ldn diin lqi nhudn cria <lc,anh

llili"*,ti'"' 
s6ng cia nsudi ri'" ao"e s+p-kh;"il;'; ffiffi;*,6ng truo-c cii

- Trong nam c6 su thav dAi t,m yd ffian sU cia : chric danh cht ch5r trong congry: ( hu rjch HDeT. T6ne sid,n a6c, tr tl,'" arie,iv_ a]i"iiii'#iru"g uu" l,.nd6ng cur doanh ngrriQp ni;nhu khone .o .v Girr-,aeJ6; ;;; #:i" ,ap rhe lantrdilo cong ty.
ll.-l(€r qu:i sin xuit kinh doanh nim 2012:
1. Dich vg kho:

Til nam 201 I toan b6 di6n llgh l<tl6 6ugg nang cdp cdi lao sin sdng drLa vaoktrrirh6cdugc' song do khirng hoang r.i*re ua,rnr, niJ ;anludl"*it oount,.uu.a.doanh nghidp bi thu hep. Nhidu doanh 
"ehiep 

rh;k;;';i;;iie'",i"l,',nru r,"i" u,tai kho, vdn phdng. rai r6ns kho Drc.dia;! 
"a" 

;;;f;'il;;*.i"looo _ zo0o,n,cu0i nim cdn c6 xu hudne rdis rcm, tai :sz?udngtd;il;;?"";." gio c6 di6nrich rrdns ndm nay vin c5n I ;6 phdncft6ns;Jfi,6"1'ffi:'i,iii, cl cric di6nr diuc6 niidu don vi ydu cau siam ei6. N,tai khac;6-l ffi;;;il'a,ii"huong a.n oi.r,vr,r kho d6 ld: m6i dQl, v{n thang rryc tr{c, sdn kho bons ir6c.
rvrJc du vqy: Nhd s(I ldni dao sdt sao, giAi quy6r linh-ho4t, xri lli c6ng viQc kip thoicrta Ban di€u hdn} vd sg tap t'ung c6;ing ii" aO'",t" ,1,1, .ii'r.r"iiuaru onun*

I



ft1#"6THi:i?,x,.ffi !H:|fr $ill;;il"'r#iiffi ;;?,inl;ffi fi x

$ti'p.:;iiq,frq',g;ffi ff i;;li6::,i,"f* t :;: T il+i,rt;

!J-;[l-r:'iff {rj::tr{:r':*'fr-fi 

-'+-:'l''*dfl 

ftl}""m;,il*ltl;$
;'*1"fl".1""11, *; ;"#l;i'i it ;;;; ii,1#,$1' " 

* cdn g nh6n ra ne r en ro'i;r

,"r;:wri#**H,$ffiN*5:**m
; i1il 

.jJt,'# 
:itixi?iiliJ,.$::

;ua,co1g ty ndy rdt th6p <ldi s6ne ktrn ro chuc kir t doanh ad trintr dllr
4. Liing tie quil li:
. .T,gn* lirrr 2"012 c6ng riic ol

igi 5:**$g*'g5***n,L'- *mi :":,'*ffi jil
rrrdy quin t1i oia, r,e'-,f,o" .l#;i:? iY lil tdns 8i6m aa o* .1. pl,o"e ;i" ii

ffiffiffiffiffiffiffiffi
$:$H{;jiff ri-t"#.Jiil,?,.F6it#$[f$:],'*#j
ry co phrin Trudng Hd vd dE duqc-b€n mua chdp nh{n trA th€m 500 trigu rtQng.



sor6t ud thuc hi6n m6t s6 chi ti6u cs bAn:

Chi tiOu Eon vi tinh Ndm 2012 Ghi chri

1 - T6ng doanh thu: Trd 47.892

- Sdn xuit may mdc Trd 11.028

- f)ich vu kho Tr tl 29.672

- Kinh doanh TM + kh6c Trd 7 .192

2- Loi nhuAn:

- Tru6c thue Trd 12.208

- Sau thu6 Trd 9.231
I . .,rJ - Lal CO Dan tren co pnreu d/cp 1.619

4 - N6p ngar s6ch Tr <l 16.770

- --^ ,: . ^ -r) - l\Op tren tnue dat Trd 8.729

6 - Lao d0ns binh qu6n ngu('l 318

- Tlong c16: Khdu san xu6t: nguol 220

7 - Thu nhdp:

- Binh qu6n c6ne W tVngudi/thdng 4.288.775

- Khdu s6n xu6t d/ngudi/th6ng 3.762.676

III. Phuong hu6ng nhiQm vg nlm 2013:
1. C6c dinh hu6ng chinh:

- Tirng bu6c nghi6n ciru xdy dung phuong 6n t6 chirc c6ng ty hgp lj trudc m6t
vd ldu ddi.

- Tfch cgc ddo tao chuAn bi phuong 6n nhdn sg d6p ung cho tru6c mit va .ec
nhi6m lrj' tiOp theo.

- Tich cgc cii ti6n cdng t6c quin l1i g6p phAn ndng cao ch6t luong qu6n{yi hi6u
qu6 hoat d6ng cria doanh nghiQp.

- T6 chuc t6t ve ting budc n6ng cao ch6t luong dich vgr dat hi€u qud cao.
- EAu tu nghiOn ciru d6 md hudng rn6i cho khdu sdn xuAt.
- Ti6p tgc nghi€n ciru kh6o s6t d6 hoan thi6n phuong an t6 chfc khdu kinh

doanh khi thi.
2. C6c muc ti6u cp th6:

- tich cgc nghidn cuu dd xiy dqmg phuong 6n t6 chric l4i cdng ty TNIIH MTV
vai sgi may m4c mi€n Bac ll khd thi.



- fign rUc s6p x6p. didu chinl c6c phdng chuyen m6n phu hoo- I icp ruc nghi€n cuu deu tu hgp li co sd vat .n6t. phuonj riin rqi Tong kho
Duc Gian.g. li: TIT*' vdn thang. xe nang... n_rng uuoc nuni;uo irldiiuqng plls. ut,.- I o chuc ddo tao nghi€p vu thri kho cho todn bO nhan;ien kno.

.- - Tich cr,rc, cht dQng btun s6t thi truong vi khrich hang bang nliiu biQn ph6p d6gi[ virng dien tich dang khai rh6c, ttua n]ranlis6 dign tf"f, 
"3" 

f6".ra urA jii;;;#;;
doanh thu dich r.u, d6y ld nhidm vu treng tam nh;t.

- Tap trung nghien cfu vA t6 chuc vd cric bifn phdp kh6c dd rang nang su6t lao
d.gng.trong sdn xu6r hang may mac. rich cuc hd rrg kirau'sen -"L gop-pia""#li,ii"
tring budc thu rllr{p cho ngudi lao dQng. Oiu ru nghiCn criu dd mo h"udng mOi 

"O 
rri;"

vong t6t iron cho khriu san xu6t.
- Titlp tqc nghi6n criu dii xdy dung phuong fu t6 chric kinh doanh kh6 thi.
- Tidp tlrc nghidn criu rut kinh nghiOm tdng cudng c6ng t6c quen li d6 dam bao

vd duy_tri k6t qua ting trudng c6c hoat dQng 
",iuiOog b;ftoni naIn)o r:.

Mot s6 chi tieu chinh:
- T6ng doantr thu 57.815 tri€u ddng,

. rrong-d6: san_ xuit: l l.g $. dich vu: 27.5 rj,
- Loi nhu4n sau rhue 8.521 trieu ddng
- phdn d6u c6 tLtc nnm 2013 tir 14% - du6i 20yo.
- Thu nhdp cua nguoi lao ddng ldng tu I j - l g%
(('o bdng s6 liiu chi ridt dtnh ken\ . p

Noi guir
. ITEQT;
- Luui VT, t6 thu ki.
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