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Hd nQi, ngiy,tl\thdng f ndn 20t3

BAo cAo
IIo4t tlQng cr'ia HQi tldng qu6n tri nim 2012 vir ilinh huring nim 2013

(86o c6o rrinh D4i hQi c6 d6ng thulng niin nim Zdt3)

I. T hdnh vi0n.vi co c4u hoirt tlQng cia IIQi ddng qudn tr! vi Ban ki6m so6t:

"". ^TiT.:no 
r,,:ou t'..1 Uy tt 12010-20ts), ftanrl uien va co criu cia HDeT varlr.,r co slr in_ity dor so vor ket qud do DAi hdi co ddng nhi6m k! Il biu vdo ngay io.ZO

tLrAug 4 nim 2010. Cu the:
1. ll6i ddng qudn tri:

.^, , ,q".lTr"h vi€n.cua.HDeT dd didu hdnh hoat tl6ng cta c6ng ty trong su6t n6rnur cnlnn va den nga) l?p bdo cdo, bao gdm:
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Ong NgLry€n Nhu Ldm
{)ng Nguy€n Nhu Ldm

ChLi tich

Uy vi6n
Lhg Dintr Vin Tdng Chri tich
Ottg Dirri Vdn T'dng Ph6 chri tich
Ong Pham Ngoc Ph6n Ph6 ch0 tich
Ong Phan Ngoc Phan

d;ttr' vi" 1'hi6u

Uy vi6n

Uy vi€n
1Ja Nguyer 'l hi Bich Mii Uy vi6n

2. Ban hi6m so6t:

Ho vd ten Chirc vu
BKS

Thdi gian

ffirz-Bd Ld Kirn Hoa Trunng ban
lld Nguy6n Thi Bich Thuy Truong ban tn ngiry 29/3/2012
Ba Nguy6n Thi Bich Thiy Uy vi6n @t
Bd Thdn 'Ihi Qu€ Uy vi€n
Bi Pham Thi Kh6nh Hda Uy vi€n

ng Biri Hftu Nam Uy vi6n



Ho vd t6n Chr,lrc vu Thdi gian
Ong Nguydn Nhu Ldm T6ng gi6m ddc Tir ngdy 0l/01/2012 ddn ngdy

28/3/2012
Ong Vff Vin Thi6u r ong glam ooc Tt nsi\y 291312012
Ong Vfi Vin Thi6u Ph6 T6ng gi6m t16c Tir ngdy 0110112012 d€n ngdy

2813t20t2
Bd Neuy0n Thi Bich Mii Ph6 tdne si6m d6c
Bd L6 Kim Hoa Ph6 tdne ei5m d6c Tit ngiry 29/3/2012

3. Ban gi6m d6c:

II. Einh gi6 tinh hinh ho?t alQng cta cOng ty nim 2012:
Ndm 2012 ld ndm c6 nhidu kh6 khan, ndn kinh til th6 gi6i vi trong nudc giim

sft, viQc huy dOng v6n kh6 khin, lai su6t cao khi6n nhiAu doanh nghiQp;hai ha;cha
san xuat tham chi ngimg hoat ddng. Tinh hinl d6 da t6c dong ldn r6i hoat d6ng san
xudt kinh doanh crla c6ng ty.
'luy rrhidn voi su c6 gang lon cira CBCNV. duoi s[ diiu hirnh cua Ban gidm doc va
chu truong cta IIDQT, n6m 2012 dd dat dugc thdnh tich dang k6. Cu thd:
1. Doanh thu dat 100,09% (TIVKH)

So vdi nilrr 201 1 dal 94,28Yo
'Irong c16: - Doanh thu dich vu d.at 171,97o/o, so v6i n6m 2011 dAt 114./15%,

- Sen xuAt dat 97 ,tiok
2. Lo. i rrhu{n sau thu6: 9.231.716.626 ddng

D6ng la loi rhuAn sau thui5 nim 2012 dat cao hon song nim 20111 l.ihri rru,-rc
tlrrg tidn thui5 d6t gdp 3 l6n, cu th6 n.lm 2012 thu€ ddt phA.inop td 8.729.000.000
dong. Nam 20ll ld 1.208.000.000 dong, tang 5.521.000.000 d6ng.
3. Thu nhip:

- Todn c6ng ty: 4.288.775 d6ng/ngudi/th6ng

, - Cortg ty con: 2.070.000 dong/ngudi4hriurg.
4. (lo trlc:

- Ngh! quy6t O4i hoi c6 d6ng rhuong ni'nlit20%
- Thuc chi c6 ttc ndm20t2lir 2}Yobing 1 1.405.880.000 ddng

5. C6ng t6c qudn l;i:
Dd thudng xuy6n dugc quan tem. 86o c6o thudng ni6n n1m2012 dd tluqc J<idnr

torin kh6ng c6 ng xdu.
N6i t6m lai, trong hodn cadr kh6 khdn, c6ng ty dd ph6n d6u hodn thinh k6 ho4ch nnnr
2012 vd c.hi ti€u Nghi quy6t cria dai hdi c6 ddng thudng ni€n ndm 20l l dd ra.
Song HQi ddng quan tri tld nghi Ban didu hinh cin quan tAm hon nta t6i kh6i san

xuat.
Thu nh6p binh qu6n cria s6n xu6t biing 61% kh6i vin phOng.
Luong binh qu6n cira sdn xu6t bdng 57% kh5i vdn phdng.

IU. Ho4t .long cta HQi tldng qu6n tri:



a. TI$i ddng quin tri c6 05 thdnh vi6n, trong d6 ti 0t/01/2012 d6n 27i7/20,12 c6 02thinh vi6n khong didu hinh. ft z8/7i20r;d6r;";';'01;#'rien ttor,,g oiduhanh(ke ce chrl tich HDQT).
Narn 2012. HDQT tfp trung gidi quy6t ba nh6m c6ng vifc chinh, cu th6:
. - . ,HSp va ra Nghi quydl vd.viec thuc hidn cdc chi tidu k6 hoach n6rn 2012 vaduy6r kd hoach kinh doanh sdn xu6t ndm i013.
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i:1r.c.y,.IN}{*l MJV^Iai ssi may m4c midn B6c Ir theo Nghi quyi5t cirauat not co oong thuong nidn nam 201 I .

.-,,-;r9l1i :il:t."i* !T e1a".bto,:i phAn cria c6ng ty cii ph6n vai ssi may micrnren tsac tar.cong ty cd phdn Trudng Hd.
fdt ca cdc vdn dA gidi quyet cria tdqt CAu cdng khai dan chu, dring didu l6 vir t.udr

doanh nghi6p.
b. Ho4t clQng cria thanh vi€n HDeT d6c l6p, kh6ng tlidu hdnh:

. .Chl ,!* HD-QT ldm nhiem vu rhuong rruc c&a HDeT, giai quyer nhr;ng van di
1:! 

.ll,.Yi tJan dreu hanh. thdng qua HDeT ra Nghi quyilt kip rhdi dd phuc vu chocong vrgc krni doanh sa.n xuat cria doanh nghiep.
Cric rhdnh vidn.khong diiu hdnh de tham dg diy dfr cdc cuQc hgp cda H DeT va

dong gop nnDng )t ki6n vdo chu truong phrlt rrir3n doanh nghi€p vd #j"* 
";^il'u,le,thyc cia c6ng ty.

c. T'lru lao cira HEeT vd BKS, t6 thu kV:

l\'. Kdt qui giim sdt d6i v6i T6ng giem d6c vi cdn b6 qu6n t;i,:
a. Tong girim d6c:

. a HQi ddn^g quAn td gi6m s6t T6ng gi6m d5c tr6n co sd qui dinh cLia Didu l€, qui

:1.":Ti]:i-.:.!c ly. "," f5r^*"{ ngh(p- rh6ng q"u bdo "; h;;; rhdng. qui. ninrva noar 
9?ne,g_reu j':nh. tIDeT nhdn- rhAy ong Tdng.gidLrn diic da rhui hi6ridnng Diiu

]: 9"' 9lS Ndm 2012. ngoii Lruong hqp kf hqp ddng )ao d6ng v&i 6ng Dinh Ngocludn chitc ph6 phdng Dich vg kho vdn chuacO 1i tidn iua UOqi tla duqc UOqf narhong cudc hgp vd 6ng T6ng gi6m ttdc da c6 ldi xin l6i 
"" 

Aa tt'W" frig. O,ing qui trinh
bd nhi€m.

^... _ )-rl ?O'3 
duoi s-u dii,u hinh cta ong Tong girim ddc, cdng ry di dar duoc kdr

1i, inSt Sjy nhu ndu d phan tren. Song c6ng ry cin mo rQng hoat d6ng kinh doanh
dam 

-bao 
hreu qud. an rodn v6n nham ndng cao ddi s6ng ngudi lao dgng id co ruc cho

c6 tl6ng.

-picn giii 56 ngudi Mirc thir lao(d/thino\ Ghi chri
1. Hoj d6ryjlel,llt ,.'.-.

Chu tich
5

4.000.000
Ph6 cht tich + riy vi6n 4 3.200.000

2. Ban ki6m sorit
Tru6ng ban 2.100.000
Uy vi6n 4 1.600.000

3. T6 thu ki 3 500.000
TOng sO ti6n dd chi 299.153.000 ddne



b. Crin bQ qudn lj:
_'Ih6ng 

qua hi€u qui cdng t6c cu th6, HDeT d6nh gi6 ch6t luong ctoi ngfi c6n b6
quin lil, tham gia g6p j th6ng qua Ban di6u hdnh. Nhin chung dQi ngfl cal b6 qual lf
cia cdng ty nhiet tinh,. tan rem.vdi c6ng vidc vd phrit huy vai.ud.lam ch[. Tuy nhien
Ban tlieu hdnh cring cdn cdn.cri vdo yeu cau. ntrifm vqr cU thC dd sip x6p phong ban
cho phi hop, tr€n co sd d6 b6 tui c6n b6 quan lf <tring ngudi, dung vidc.
V. Dinh hrdng ho?t dQng cia HOi ddng_qu6n rri nim 2013:
l. Tdp lrungl0 chuc thdnh cong Dai hoi c6 d6ng thudng nien ndm 201 l.
Mgc tidu phdn ddu lar:

- C6 tuc tir l8-2ovoln6m

, - Thu nh{p cta ngudi lao d6ng ting tir 15-20%
2. Sdp x6p l4i phdng ban c6ng ty tr€n tinh thdn ggn nhe hi6u qui. D6p ung y6u ciu
cira co ch6 thi trudng.
J. Td chric,lai cong ty TNHH MTV vii sgi may m6c miAn B6c II theo 2 huong:

a. Cd phin hoa (n€u dai hoi thdng qua)
b. Cirng c6 lai hoar dong cia cong ty d6 chdm dur 16 vd ndrrg c.ro doi sdng

ngudi lao d6ng (ddy ld phuong rin kh6 khdn)
4. T6ng.ki6m tra vd d6nh gi6 ch6t lugng co sd vat ch6t cira c6ng ty d6 xdy dung k6
hoach ddu tu tru6c mit ua la,.r dai
5. C6 kC hoach dao tao vd. qui hoq.ch crin bQ, manh dAn st dUng l6p cAn bO U6 vio vi
tli qudn l1?.

6. fdng cudng c6ng t6c girim srit c0a HDQT d6i vOi t6ng girim dtic vd can b6 quiLn lf
trolg c6irg ty i1€ ddrn b6o tinh trung thuc, minh bqch d6i v6i c6ng iy tlram gia niefl
)'et.
7.'l'i6p tuc cu c6c thanh.vi0n HDQT, BKS, t6 thu hi tham gia l6p hoc clo 0y bair
(- nulg Knoan Nna nuoc to chuc.

Dd hoqrt dQng cua HDQT dar hiiu qud cao hon. chung roi mong qui co rlorg
thatr gia, g6p )t d€ HEQT, BKS, Ban di6u hanh hoat dong ngiry mdt t6t hon.

CLr6i cirng, ching t6i xin c6m on qui c6 d6ng vd chric Dai h6i c6 d6ng thuong
niCn nim 2013 cria c6ng ty c6 phAn vii sgi may m{c midn Bic thdnh c6ng t6iJqp. -
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